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YJAFC Female Youth Program Goals

• Meeting the holistic needs of adolescence girls through

• Continued participation in football

• A sense of belonging and inclusion for all players

• A safe, fun and active environment that meets the needs for players, regardless of skill

• Fostering a community mindset of giving and care for others

• Supporting pathways for representative players

• We will achieve this by implementing a program built around the Australian Physical Literacy Framework

Program and goals were developed in the 2021 off-season



YJAFC Key Program Key Outcomes & Growth 2021- 2025 

Number 1 Junior and 
Youth girls club in QLD 

Overall Club Growth:

• Total (junior/youth) Club Growth Rate: 52% increase since 2021.

Female Participation:

• 39% of players are female (junior and youth aged players) — up from 21% in 2021.

Growth in Female Participation:

• 218 girls (excluding superstars/Auskick), a +218% growth since the 2021 program inception.

• 121 female youth players, a +332% growth since 2021.

• 97 female junior players, a +97% growth since 2021.

All-Girls Teams:

• All-girls teams in every age group.

• 4 all-girls superstar teams in 2025 (registration still open pending season commencement).

Female Representation in Umpiring:

• 48% female representation in footy4fun umpiring (none in 2021).

Female Coaches:

• 8 female coaches in junior and senior teams.

• 7 female coaches in junior teams from the senior and youth girls program.

Additional Achievements:

• QLD and Academy representation across various age groups.

• Integrated U17’s program with the senior QAFLW program.

• Women and Girls Chartered Club Recognition achieved. Numbers updated to 27/4/2025



Australian Physical Literacy Framework*

*developed by Sport Australia 2019



YJAFC Female Youth SWOT

Strengths Weakness

Completed end of 2021 season



YJAFC Female Youth SWOT

Threats

Completed end of 2021 season

Opportunities



Linking our SWOT with the Framework
WHAT

- Applying multi disciplinary approach to training and wellbeing

- Ensuring participation of all players, regardless of skill level

- Pathways for representative players

- Coaching support to meet physical needs of our youth girls through 

- Varied training program development from expertise within club

- 1-1 sessions where appropriate

HOW

- Working with Inspire Health Services, bringing varied and non football specific training to the older aged 

program (eg pilates, dynamic stretching sessions, combine style training and individual assessment sessions)

- Harnessing the unique skills across the club to enhance development (eg Lexia Edwards, Stewart Mackay, 

Anthony Corrie, Tim Notting, Scott Stephens, Tori Pope, Joel Archbald, David Hodge plus senior players and 

training squads)

- Utilising positive role modelling in training sessions to reinforce the importance of training

- Continued relationships with AFLQ and The Lions Academy to identify talent

- Building relationship with BSSSC for talent player in the junior program

- Training opportunities with senior women’s team where appropriate similar to that offered to some youth male 

players in 2021

Completed end of 2021 season



Linking our opportunity with the Framework
WHAT

- Encouraging perseverance, commitment and enjoyment of football

- Ensure players respectfully follow coach instructions and take training seriously, take feedback onboard and 

continue to give 100% even in challenging times e.g. game losses, team selection set backs, tough sessions

- Encouraging players to self identify areas for improvement and/or seek feedback for improvement 

- Ensuring players are commitment to their team mates and uphold club values

- Ensuring players understand the benefits of teamwork and participation

- Ensuring players have skill to manage stress, fatigue or injury

HOW

- Have players identify their own set of values for the youth program and encourage them to hold each other to 

account

- Facilitate our current U15 players to have leadership roles within the youth program in recognition of their 

representation of club values and to enhance with development

- Utilising Inspire Health Services and Outside the Locker Room to promote good mental & physical health and 

provide coping strategies for challenging times

- Utilising the opportunity to teach others when lessons in perseverance and self control are needed to aid in a 

players own development.  E.g., have the player help with younger age kids and provide positive behaviour 

examples that represent their own development needs (UofPenn Research) 

- Uptake of umpiring and coaching opportunities within the club

- Participation through volunteering in community opportunities, canteen, Inclusion Footy, Hear for Kids Footy, 

AusKick 

- Positive role models or mentors through our senior football club involvement

- Identified people for support throughout the club

- Dedicated off ball sessions to encourage team building and allow coaches and mentors time to connect to meet 

the holistic needs of the players



Linking our SWOT with the Framework
WHAT

- Demonstration positive relationships with teammates, coaches, umpires etc

- Connection to club both junior and senior affiliates, promoting a sense of belonging and pride

- Feeling supported to lead and uphold playing group values

- Having the playing group lead by example eg first to volunteer or proactively bring community initiatives to 

the attention of the club

- An inclusive environment for all player and reduces player drop out

- Showing leadership in adversity and sportsmanship in all competitive situations

HOW

- Opportunities through mixed age & gender social football to build club culture (AFL9’s, AFLX) (Youth 

male/female and senior mixed teams)

- Future Stars/All Stars event more age appropriate to youth, jersey design, season kick off events etc

- Youth players involved in coaching, umpiring, volunteering

- Youth players driving community events important to them with support from club (eg IWD, Sir Doug 

Nicolls round)

- Ensuring multi age and gender relationships across junior and senior club to promote inclusion and 

belonging and build club culture

- Ensuring youth female players know our senior women’s players through deliberate relationships 

building activities 

- Voluntary assistance for senior women’s program (running water or other appropriate roles of 

assistance)

- Reciprocal support at youth male and female games as a result of club culture enhancement



Linking our SWOT with the Framework
WHAT
- Players positively contributing through their role in the team and club
- Players calling out teammate behaviour that is harmful or contradicts their values
- Players supporting each others learning and development
- Players respecting coaches and training programs
- Players contributing to team goals, supporting each other through game losses
- Players respecting opposing teams, umpires and officals

- HOW

•Match Reviews

• Youth player sessions with the senior program observing their 

match reviews, with opportunity for select game cut scenarios

• Record youth games to provide similar match review sessions for 

them with experienced coaches or players

•Player led initiative either club or community benefit program

• Players pick and develop a project for the season that they are 

mentored on through to completion. 



How will we measure success?

Achieving stage 3 and 4 of Development of Australian Physical Literacy specific to club including;

 

- Player retention

- Membership growth

- Improved training performance

- Participation and attendance and other club (junior-senior) games

- Uptake of coaching and umpiring opportunities

- Involvement in community initiatives through the club

- Facilitated surveys of both parents and playing group

- Leadership of younth aged players



Acknowledgments

Developed following the 2021 season by YJAFC Youth Female Working Group

•Kim Bridle- Club Secretary, Youth Parent, Age Group Coordinator

•Belinda Scarth-Johnson- Team Manager, Youth Parent

•Helena McNaught- Coach, Youth Parent, AFLQ

•Necole Wolf- Age Group Coordinator, Parent, Social Worker, OTLR Facilitator

In consultation with

•YJAFC Committee

•Emily Bates- Lifetime YJAFC Devil & AFLW Player

•Lexia Edwards- Yeronga QAWFL Head Coach & Representative AFL Player

•Megan Green -GM People & Organisational Development Gold Coast Suns & Former Multi Sport Representative Athlete

•Ben Blythe- Youth Parent and Coach

•David Hodge- Youth Parent, Director Athletes Agency International, Former Head Coach Tennis Australia RISE Sport 

Director

•Joel Archbald- Coach



Program Key Outcomes & Growth 2021- 2025 

Number 1 Junior and 
Youth girls club in QLD 

Overall Club Growth:

• Total Club Growth Rate: 52% increase since 2021.

Female Participation:

• 39% of players are female (junior and youth aged players) — up from 21% in 2021.

Growth in Female Participation:

• 218 girls (excluding superstars/Auskick), a +218% growth since the 2021 program inception.

• 121 female youth players, a +332% growth since 2021.

• 97 female junior players, a +97% growth since 2021.

All-Girls Teams:

• All-girls teams in every age group.

• 4 all-girls superstar teams in 2025 (registration still open pending season commencement).

Female Representation in Umpiring:

• 48% female representation in footy4fun umpiring (none in 2021).

Female Coaches:

• 8 female coaches in junior and senior teams.

• 7 female coaches in junior teams from the senior and youth girls program.

Additional Achievements:

• QLD and Academy representation across various age groups.

• Integrated U17’s program with the senior QAFLW program.

• Women and Girls Chartered Club Recognition achieved.



1. Physical Domain Development Outcomes

What We’ve Achieved:

•Multidisciplinary Approach: By integrating varied training methods—such as dynamic stretching, and 

non-football-specific training (S&C)—we ensure that our players' physical development is well-rounded 

and addresses multiple facets of fitness. This is in line with Stage 3 and 4, where athletes are expected to 

apply a wide range of physical skills.

•Inclusive Participation: Our program guarantees that all players, regardless of skill level, have the 

opportunity to engage in training that meets their physical needs. This inclusivity fosters skill progression 

from beginner to proficient levels.

•Pathways for Development: By engaging or partnering with organisations like The Lions Academy and 

supporting local schools through Q Schools Cup, we provide pathways for representative players, helping 

them progress toward Stage 4, where proficiency in the sport is a clear goal.

•Senior Player Involvement: Senior players serve as role models during training, offering valuable 

insights and mentorship that enhance the physical and tactical development of our younger players.

How We’ve Done It:

•Collaborating with S & C provider and leveraging expertise from our coaching team allows us to create a 

well-rounded training program that addresses both physical and psychological needs.

•Offering 1-on-1 training/skills sessions and mentorship ensures that individual player development is 

tailored to their specific needs, which is key for advancing to Stage 4.

•External Coaching opportunities through Enhanced Football, both for player and coach development

•Integrating our senior women’s team into youth training provides opportunities for younger players to 

learn directly from those at a higher level of competition, encouraging both physical and tactical 

development.



2. Psychological Domain Development Outcomes

What We’ve Achieved:

•Perseverance and Commitment: We encourage our players to remain resilient and committed, even 

through setbacks such as game losses or team selection challenges. This fosters a mindset that is 

essential for Stage 3 and 4 athletes who must be mentally tough and persistent.

•Self-Reflection and Feedback: Our program encourages players to identify areas for improvement and 

seek feedback, a key element in the transition from basic participation to proficiency.

•Commitment to Values: We ensure that our players uphold club values and demonstrate leadership 

within the team, reinforcing the mental discipline needed for Stage 4 proficiency.

How We’ve Done It:

•Leadership roles for players within the youth program help develop self-awareness and emotional 

intelligence, essential for the maturity expected at Stage 4.

•Partnering with groups like Outside the Locker Room provides players with mental health support and 

coping strategies, which are vital for handling the pressures of competitive sport.

•Encouraging community involvement through voluntary roles and leadership opportunities helps players 

build a sense of responsibility, further promoting mental growth and resilience.



2. Social Domain Development Outcomes

What We’ve Achieved:

•Positive Relationships: Our program promotes strong, positive relationships with teammates, 

coaches, and umpires. We focus on creating an inclusive environment where every player feels 

supported, which is essential for developing social skills at Stage 3 and 4.

•Leadership and Initiative: Players are encouraged to take leadership roles and actively engage in 

club initiatives (e.g., IWD, Pride Round), fostering both personal and collective responsibility.

•Increased Female Participation: The program has seen a rise in female participation, with more 

girls becoming involved in coaching, umpiring, and volunteering roles. This increase in involvement is 

a strong indicator of social maturity.

How We’ve Done It:

•We’ve created opportunities for mixed-age and mixed-gender teams (e.g., AFL9’s, AFLX) to build 

club culture and encourage inclusivity across all levels.

•Youth-led initiatives allow players to take ownership of community projects, which helps strengthen 

the bond within the club and reinforces leadership values.

•Engaging youth players with senior teams through training sessions and voluntary roles helps foster 

connections between different age groups, promoting a sense of belonging within the club.

•Youth-led coaching- upper age youth players now coaching junior players providing positive role 

modelling and leadership 

•Aged our youth players- returning to coach junior teams providing positive role modelling and 

leadership



2. Cognitive Domain Development Outcomes

What We’ve Achieved:

•Team Contribution and Understanding: Our players are encouraged to not only focus on their 

own development but also to contribute meaningfully to the team's goals. This holistic approach 

helps players develop a deeper understanding of the game, which is essential for Stage 4 

proficiency.

•Self-Regulation: We promote self-regulation by encouraging players to reflect on their 

performances and engage with tactical learning, an essential component of cognitive development 

at the highest stages.

How We’ve Done It:

•Through match or training reviews, players gain the opportunity to analyze their performances 

and those of their teammates, enhancing their tactical understanding of the game.

•Player-led initiatives and community projects offer players the chance to apply critical thinking and 

problem-solving skills, contributing to their overall cognitive growth.

•Allowing players to mentor and lead (eg coaching, umpiring, assisting at AusKick) helps them 

further develop their strategic thinking, planning, and decision-making skills—key components of 

cognitive literacy.



Our success was measured by several key indicators identified in our initial plan, a summary of which looks like this:
•Player Retention and Membership Growth: We’ve seen remarkable growth in female participation at the club, now making us the largest junior and youth 
girls' club in QLD. This growth indicates that our program is successfully fostering long-term involvement and skill development.
•Increased Female Participation: Female participation has grown significantly, with female players now making up 39% of our registrations, up from 21% in 
2021. We now have multiple teams or divisions in all but one age group, highlighting the program's success in engaging and developing female athletes. 
Additionally, we have 9 female coaches, and female club umpires make up 48% of our junior umpire pool.
•Key Transition Milestones & Retention: We’ve successfully guided players through key transition points—Auskick to Superstars, Superstars to Juniors, and 
Juniors to Youth—ensuring players stay involved at every stage of their development.
•Leadership Development: We’ve nurtured youth leadership within the program, with more young players stepping up to take on coaching and umpiring 
roles and lead community initiatives.
•Community Involvement: Our players’ growing involvement in community initiatives, including voluntary roles at the club, shows their increasing sense of 
social responsibility and alignment with our values.
•Representative Success: Players have earned Regional, QLD, and Academy representation, and we’ve integrated our U17 program with the senior QAFLW 
team, creating a seamless pathway to higher levels of competition.

Summary



Queensland’s Leading girls AFL Club
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